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September 19, 2025

Santa Cruz County Planning Commission
701 Ocean Street
Santa Cruz, CA 95060

Re: Support for Workbench Housing Development at 3500 Paul
Sweet Road

Dear Commissioners,

On behalf of the Santa Cruz Area Chamber of Commerce, | am
writing to express our support for the proposed multifamily
housing development at 3500 Paul Sweet Road.

As our region continues to face an unprecedented housing
shortage, projects that add well-planned and attainable homes,
particularly in proximity to major employers, are essential for the
long-term economic and social health of Santa Cruz County.
Workbench's proposal represents the type of smart, infill-oriented
housing investment our community needs.

The project includes 105 new homes in a six-story building with a
total of 91,917 square feet. The unit mix includes 30 studios, 55
junior one-bedroom units, 5 one-bedroom units, and 15
two-bedroom units. This range of housing types provides options
suitable for the modern local workforce, seniors, and individuals
seeking smaller and more attainable units.

The development also delivers six Extremely Low-Income units,
which contributes to the county’'s affordable housing goals and
helps ensure that vulnerable residents have access to stable and
secure housing. The inclusion of a first right of refusal for
employees of The Chaminade Resort further emphasizes the
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project's commitment to creating workforce housing

opportunities close to jobs.

The proposal incorporates transportation and sustainability
features, including 68 parking spaces with EV charging, 127 Class |
bicycle spaces, 26 Class Il bicycle spaces, and on-site amenities
such as an outdoor terrace and lounge area. These features
support multimodal transportation and reduce reliance on
single-occupancy vehicles.

As employers across the county continue to cite housing costs
and shortages as barriers to recruitment and retention, the
Chamber believes it is critical to support projects that expand
supply, include affordability, and provide more options for the
local workforce. This development aligns with those priorities and
will contribute meaningfully to meeting the county's housing
needs.

For these reasons, we respectfully urge the Planning Commission
to support the project at 3500 Paul Sweet Road.

Thank you for your consideration and for your ongoing
commitment to addressing our community’s housing challenges.

Sincerely,
Kristen Brown
Executive Director

Santa Cruz Area Chamber of Commerce

kbrown@santacruzchamber.org
(831) 435-0806



